Victims & Offender

Offenders have an increased understanding
of victims as people and community mem-
bers.

(1) Victims are heard and understood.
They experience satisfaction in
planning compensation for their
losses.

(2) Reduces recidivism rates by helping
young offenders understand the true
impact of their actions.
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Victim-Offender Dialogue

Victim-Offender Dialogue allows individuals
directly affected by crime to actively participate
in dealing with the consequences of crime.

The goal of the process is for the parties most
affected to have an opportunity to safely meet,
assisted by a Facilitator, to discuss:

*  What happened?

* How parties felt when it happened?

*  Why it happened?

* How it feels?

*  What is needed to repair harm?

What is Restitution?

In Victim-Offender Dialogue, restitution means:

*  The offender/parent agrees to repay a
cash amount to replace the victim's out-
of-pocket losses;

* The offender can do community service
or personal service work; or

*  Any creative plan agreed upon by both
parties.

Why Participate in Dialogue?
Dialogue creates an opportunity to talk about the

incident and answer questions only the parties
involved can provide.

Participation in Victim-Offender Dialogue is
voluntary for all parties involved:

Victims often report loss as more than what can
be measured by material goods or financial
costs.

Emotional harm is not dealt with in criminal
court. Most victims want to ask questions about
the crime, or to talk about its emotional impact.
Some may want to meet to see if they have a
reason to fear the offender in the future.

Offenders don't learn about the human cost of
their actions in a court setting. The dialogue
process allows a time and place where they can
learn how they have harmed the victim.

Offenders learn to accept responsibility for their
actions. They can provide answers to the vic-
tim's questions, and they have a voice in deter-
mining how to make things right again.

How Does Dialogue Work?

Before the dialogue date, the juvenile officer
will meet with all parties individually, listen to
each person tell how they were affected by what
happened, explain the program, and if everyone
agrees, send the case to the facilitator who will
arrange the dialogue. The facilitator will call all
parties and arrange a date, time and location for
the dialogue to take place.

Participation in Dialogue is Always Volun-
tary!

During the dialogue, the facilitator sets the rules,
ensures the process is safe and fair for all in-
volved, and where necessary, helps the parties
work out a restitution agreement.

What is a Facilitator?

A Facilitator acts in a neutral manner. They are
present to help others communicate - facilitators
do not take sides or make decisions for anyone.
Facilitators are skilled in the dialogue process.
Facilitators are good listeners who are respectful
and bound by confidentiality rules.

Facilitators do not take sides.
Facilitators do not impose agreements.

What Does A Facilitator Do?

Facilitators schedule the dialogue date, time, loca-
tion, provide safety, facilitate and assist the parties
with the conferencing process.

When a case is referred for Dialogue, a facilitator

will:

- call to arrange the time and location the
dialogue is to take place at;

- explain the communication rules,
confidentiality and dialogue process;

- listen as each person tells what happened and
ask how each feels;

- makes sure everyone is respectful and feels
safe;

- insures that all participants have uninterrupted
time to speak;

- prepares an agreement that is fair and
achievable;

- provides each party with a copy of the
agreement if one is reached.

Facilitators help people in difficult situations to
meet and talk with each other.



